Valencia Borough

Pennsylvania

Council Meeting Agenda — 7-9-25

In Attendance
President Shanon McKenna Mayor Lori Trosky

Vice President Josh Zimmerman

Councilman Roger Grey

Executive Session

Executive session at the end of the meeting to interview a potential candidate for the
Secretary or Treasurer position and discuss pay for administrative contractor.

Monthly Standing Business

A. Changes to Agenda

B. Motion to approve meeting minutes from 6-9-25
Motion: Seconded:
C. June expenses are to be approved in July 28 council meeting.

D. No payroll for June

Visitors and Public Comment (Limited to 5 Minutes)

Department Reports

1. Mayor Update

2. Parks and Recreation Update
a. Discussion regarding St. Barnabas canceling the park lease.
3. Planning Commission Update

New Business

1. Administrative Contractor discussion.
Motion to hire Shannon McCall as a part-time Valencia Borough Administrative Contractor.

Motion: Seconded:
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2. Treasurer discussion.

3. Hardware and software equipment discussion for council, employees, contractors, and
volunteers.
Motion to purchase GoDaddy office product services and for $500 or less per year.

Motion: Seconded:

4. DCED Letter of Intent discussion.
Motion to sign the DCED Letter of Intent to get assistance with training new staff members
and receive subject matter help with treasurer, secretarial, and other administrative tasks.

Motion: Seconded:
5. Summary of Borough insurance packages.

Old Business

1. Intern update.

2. Bookkeeper update.

a. Motion to grant Bookkeeper access to Borough Bank Accounts to reconcile QuickBooks
accounts.

Motion: Seconded:

b. Motion to permit Bookkeeper to edit existing transactions or add missing transactions to
the 2024 and 2025 QuickBooks accounts as identified in bank statements.

Motion: Seconded:

Payroll reporting discussion.

Secretary update.

Borough maintenance update.

Three Degree Road trail walkthrough with St. Barnabas update.
LGA 7/7/25 meeting update.

8. DCED help with police contract update.
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Correspondence

Executive Session

Next Meeting
The Agenda setting meeting on July 28th at 6:30PM.
Adjourn Meeting Motion: Seconded:
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